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HOMELESSNESS IN THE REGION
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REGIONAL RESPONSE
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COVID-19 RESOURCES AND CHALLENGES

* Everything is done through a different lens.
* Project Roomkey
* Thinking outside of the box

e Access to public resources
» Dept. of Public Social Services (DPSS)
 Social Security Administration (SSA)
* Dept. of Motor Vehicles (DMV)



SERVICES AVAILABLE FOR THOSE
EXPERIENCING HOMELESSNESS

 Harbor Interfaith Services
e Homelessness Liaison/Coordinator and Outreach Team

* Los Angeles Homeless Outreach Portal (www.la-hop.org)
* City Police Departments
* Dept. of Mental Health

e Other homeless services available to Beach Cities clients
through other agencies.

* Other community partners such as faith-based partners and
senior services agencies and etc.



COLLABORATION OPPORTUNITIES

Common Themes

General Public Education
Support training for law
enforcement

Strengthen partnership
with County resources
Provide Beach City
outreach and housing
navigation personnel to
align with CES

City of Manhattan Beach
Five-Year Plan to

Addrass Homelessness in Our Community

JuLy 2018

CITY OF
HERMOSA BEACH

FIVE-YEAR HOMELESSNESS PLAN

City of Redondo Beach
Five-Year Plan to Address Homelessness

Planning Context

The City of Redondo Beach has a population of approximately 67,908, according to the 2017 US

nsus Bureau estimate. The City s located in County Service Planning Area 8, whichis a
subdivision of Lo Angeles County used for managing homeless and mental health services, and
‘the Fourth County Supervisorial District, represented by Supervisor Janice Hahn.

‘The January 2018 Greater Los Angeles Homeless Count! identified 154 unshe dhnmelm
individuals living in Redondo Beach, a significant reduction of 107 individuals comy
the 2017 count. While this point-in-time annual snapshot provides valuable ek cutafor
Los Angeles County cities, it does not quantify the true number of homeless individuals who
pass through our community on amore regular basis. These numbers do not account for the
so-called “hidden homeless” ~ those individuals who are staying with friends or family on a very
temporary basis, house-sitting, or staying in motels without a permar e, after losing
2 job, experiencing a sudden rent increase, returning from college, becoming divoreed, ratiring
that the homeles
population in Redondo Beach increases during the summer.

From May, 2012 through an_ 2013 the Redondo Beach Police Department conducted a
sy of Redondo Beach’s homeless population with the gaal of enhancing puhu< safely ind
ing the City's unﬂeﬁunmng of the characteristics of the local homeless
Pace Department 50 iclated o bjecives for th survey: (1) mprove the Polke.
rtment’s understanding of the transient and homeless population in order to improve

outreach and services, (2) st nglhm mmmumwueswuh churches, businesses, institutions

‘and civic groups in order to and carry out collaborative strategies for addressing the

aere im0 255 mxBra survey generated the

following findings:

Gender Vears In Redondo Beach  Age

84%  Male % less than 1 62%

16%  Female %  undisclosed 23%
15+ 13%
14 % 704

2% Undisciosed

o 63% use or abuse alcohol.

& 33% display o admit to 3 personality disorder or diagnosed mental condition.

T et Lo A el Cout s cmted sy s A ot o geter o ch
information about the regon's current homeless population 35 passile and assit in making inormed decisions
0 Gesening catie s (135w thricumives 1




REGIONAL PARTNERSHIP PRODUCES GRANT

Email mhixon@TBRnews.com or on Twitter @michaelihixon

Beach cities granted $330K to combat homelessness

by Michael Hixon and Kirsten Farmer

ven in the affluent beach cities, the
Elssuc of homelessness is a growing
concern.
Redondo Beach, Hermosa Beach and
Manhattan Beach were granted a total
of $150.000 of Measure H funds by the
Los Angeles County Homeless Initiative
ccording to senior management

analyst George Gabriel with the city of

Manhattan Beach.

The quarte t sales tax is projected
to net $3.55 billion in the next ten years for
homeless programs, including local plans
to combat the issues within cities.

“Homelessness is a regional issue and
deserves a regional solution,” Gabriel said
in an email to The Beach Reporter Jan. 29.
“This grant award strengthens the contin-
ued partnership the beach cities have to
address homelessness in our respective
communities.”

The cities” respective task forces coor-
dinated last fall to apply for the grant.

Measure H gives a needed boost as cit-
ies await latest count

For the South Bay, which has seen a
near 41 percent increase in homelessness
since 2015 according to the Manhattan
Beach city website, the $150,000 Measure
H grant is a major shot in the arm.

George Gabriel, senior management analyst for the city of Manhattan Beach, Lt. Jason
Knickerbocker of the Manhattan Beach Police Department and Nico De Anda Scai istant city
manager in Hermosa Beach, spoke at the League of Women Voters of the Beach Cities “Homeless
in the South Bay: Issues and Answers™ presentation Monday at the Hermosa Beach Community

Theater.

“Homelessness isn’t relegated to one
area of the beach cities, it’s relegated to all
of the beach cities in general,” said Gabriel
Monday night. *We try to work together as
best as we can to come up with regional
solutions.”

The cities have joined forces with
South Bay Cities Council of Governments
and Pcople Assisting the Homeless,
among others, to look at the issue through

Redondo Beach City Manager Joe
Hoefgen said the partnerships with PATH
and the county are working well.

*We have had a number of succe in
connecting people in need with services,”
he said in an email Jan. 29. “But there is
much more work to do.”

Modernizing enforcement
At the Monday night panel, which was

Giant magnet at Pier
attracted messages
of love, tolerance

by Daniella Segura

It was 72 and sunny enough Saturday
afternoon at the Hermosa Beach Pier
to make the locals almost forget about
political discord.

And. Manhattan Beach’s Court
Crandall is doing his part to keep it
that way.

Crandall debuted his 10-foot-
high sculpture titled “The Positivity
Magnet.” Passersby were encouraged
to jot messages of hope down on
paper and attach them to the magnet.

“I wrote, ‘Infinite love, infinite
light, infinite possibilities.” because
I think that is the opening to every-
thing,” Brenda Florida said. *I wrote
another, which is a quote I love:
‘There is no power outside of you
greater than the power inside of you,’
because we all have everything we
need outside of whatever our circum-
stances are.”

Crandall watched as more and

GRANT FUNDS
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RESOURCE GUIDE
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ONGOING EFFORTS

* Quarterly reports to the City Council

* 7 Goals Remain on Homelessness Plan

* Training

* Inform State and County Legislators

e Community Partnerships

* Beach Cities Community Meeting on Homelessness






REDONDO BEACH UPDATES

e September 2014 City Manager convened a Homeless Task Force
* Contract with PATH

* Contract with Harbor Interfaith Services

* Police Department attended trainings

* Quality of Life Police Officer

* Department of Health Mental Evaluation Team

* April 2019 City Council approved a Five Year Plan

 July 2019 start of Enhanced Response Pilot Program



ENHANCED RESPONSE TO HOMELESSNESS
PILOT PROGRAM

* Program was designed to address three categories of homeless
individuals that create a disproportionate impact on the local
community. Those categories are

* 1) those with chronic mental iliness
 2) those with drug addictions, and

* 3) habitual offenders who live on the street committing crimes of
opportunity.

* Homeless individuals in these categories are often unwilling or unable to
accept services designed to help their circumstances.



HOMELESS COURT

Homeless Court gives additional attention to those individuals who have
impacted the community through criminal behavior with the goals of

* addressing underlying causes of their behavior, i.e. substance abuse
and/or mental health treatment;

e getting them “housing ready,” i.e. necessary documents and expunging
criminal history; and

 ultimately getting them permanently housed.


https://spectrumnews1.com/ca/la-west/news/2020/10/13/redondo-beach-s-outdoor-homeless-court-gives-unhoused-a-path-home

ADDITIONAL ON-SITE SERVICES

* Clear Recovery Center
e Mental Health and Substance Abuse Treatment

* LA Public Defender Homeless Mobile Unit
* Expungements
* Provide info on existing warrants
e Sealing Arrest records

* Department of Mental Health Psychiatrist and Clinician
 Salvation Army



TEMPORARY, EMERGENCY TRANSITIONAL
HOUSING

* Health departments and healthcare facilities are.aware that people
experiencing homelessness are a particularly vulnerable group. The CDC
states that if possible, identifying non-congregate settings where those
at increased risk can stay may help protect them from COVID-19.

* Temporary emergency transitional housing units made by Pallet that can
be moved or removed as the City Council directs.
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® Drugs @ Streets and Traffic Policing Issues

Elucd — Resident Concerns

® Theft, Burglary and Break-Ins B Gangs B Homelessness

@ Loitering and Harassment @ Noise Vandalism 8 Violence

Community Concerns about public
Show all Hide all Safety ISSUES

August 2019 26% Ranked 2

August 2020 - 13% Ranked s

Streets and Traffic  35% Streets and Traffic  33%
Homelessness  26% Policing lssues  17%

Policing Issues 14" [heft, Burglary and Break-Ins 15

Noise 8% Moise 13"






HERMOSA BEACH UPDATES CONTINUED

* Executed MOU with Redondo Beach to assist with the Quality of Life
Program to provide outreach and services

* Enhanced coordination with monthly case management meetings with
LA County DMH and Harbor Interfaith Services

* Promotion of South Bay Cities Council of Governments (SBCCOG) Home
Share South Bay program
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OUTCOMES FROM THE BEACH CITIES HOMELESS
PARTNERSHIP SINCE JANUARY




SUCCESSES STORIES:

Mike (Camo Mike)

Had lived in Redondo Beach for at least 8 years
experiencing homelessness and had been
homeless for 20+ years overall.

Lived with severe physical disabilities that were
taking a toll on him after much time on the
streets.

Was matched to permanent housing and
worked with his outreach worker on the streets
to submit all required documentation to get
into housing.

Client was accepted and moved into
permanent housing.

After moving into housing, he graduated from
Homeless Court and many of his physical
disabilities have subsided due to sleeping in a
bed rather than on a sidewalk.

REDONDO BEACH




SUCCESS STORIES: MANHATTAN BEACH

et
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Joe C. (known as Big Joe)

* Has lived in Manhattan Beach for entire life and
has been homeless for forty years.

* Lives with severe physical disabilities that were
taking a toll on him after much time on the
street.

* Was hospitalized and prior to reentering the
streets, HIS had regular outreach and directed
him to Project Room Key site.

e HIS has been working on connecting this
individual to benefits and the documents
necessary to move into permanent housing.

* The goal is to place him in a facility where they
can have the supportive help that is necessary to
meet his needs.

S\




SUCCESS STORIES: HERMOSA BEACH

Anonymous

* Has lived in Hermosa Beach for entire life and has been homeless for eight years, and loves the City of
Hermosa Beach.

e Client was living out of vehicle in Hermosa Beach.
e Qutreach was persistent with client who due to his age was deemed high-risk for COVID-19.

e Qutreach worker made referral for Project Roomkey and individual was accepted and moved in shortly
thereafter.

* HIS has been working on connecting this individual to benefits and the documents necessary to move into
permanent housing.



HOW TO FOLLOW-UP

Please email Harbor Interfaith Services staff at
outreach@harborinterfaith.org

with any questions or follow-up information.


mailto:outreach@harborinterfaith.org

